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Goal
Develop and sustain the most respected, successful and influential performance cycling
program in the country.

e (Create an elite program that competes nationally

e Support a development program based in Bloomington

2011 Reviewand Results Summary

Results to First Second Field
Date Place  Place Sleheln G-I 11g Y Finish  2F
354 23 27 65 59 | 174 154 26
6% 8% 18% 17% 49% 44% 7%
2011 was an

extraordinary first year
for the Scholars Inn
Bakehouse cycling
program. 56 cyclists,
representing five squads,
affiliated with USA
Cycling, collected over

354 results in a 22 week
season that lasted from
April through August.
The team had 23 victories, 27 seconds and a combined 174 top ten finishes. A Scholars Inn
Bakehouse cyclist finished in the top ten in nearly half of all events entered. We also had
several notable results that included top finishes in several prestigious regional events. Several
Little 500 cyclists were also on the 2011 team.

Part of this success is due to the discipline that we developed during our training rides and
races here in Bloomington. Our athletes trained a combined 210,000 miles on the streets of
f22YAYy 3302y {8&ind aréus thalBdrth! ¢CKIFGQ&
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Our People Squads and Captains

Successful programs require dedicated leadership. We were fortunate to have an incredibly committed,
knowledgeable and focused Team Captain structure in place for 2011. As a leadership group, we met monthly to
OKIFNIi G4KS G4SFryQa O2dzZNAS FyR G2 SadlrofAakK yR adzadl A

Fred Rosga Master level Category 2 racer directed the results of the elite squad. Ten riders finished this year as

Category 2 racers, including four cyclists who upgraded from the Category 3 ranks. Aaron Pillingis the Team Captain

of the Category 3 squad. 12 cyclists competed at this level. Jason Urbanskind David Shirleyshared responsibility

for the Category 4 squad. Seven riders competed at this level. Carl Fields our Category 5 Captain. Seven riders

competed at the Category 5 level. Liz Cobbs the Captaino¥ (G KS 2 2YSy Qa 4&ljdzZ R ¢ KA A
comprised both Category 4 racers and category 3 as well. A total of fifteen women raced for us this year.

USA Cycling Results and Rankings

USA Cycling, the governing body of competitive cycling in the United States ranks each racer by category and

discipline as the season progresses. Asof July15"¢ S+ Y { OK2ft I NA Lyy . I 1SK2dza$8 LI
ten criterium rankings; Jon Atwell (1), Scott Catanzaro (3), Fred Rose (8) and RJ Stuart (9). In the Category 3 Criterium
rankings, we placed three in the top 20; Kevin Depasse (1), Aaron Pilling (18) and Rob Smallman (20). Sam Harbison

was ranked 2™ in the Category 4 division and Gary Palmer lead the Masters division in Indiana. Inthe W2 Y & yQa
Category 3 rankings, we placed Hannah Calvert 1°' and Rachel Fullmer 5™® ¢tKS OFGS3I2NE n 22Y.
dominated by the Scholars Inn Bakehouse team; Emma Caughlin (1), Lauren Gowdy (2), Liz Cobb (4), Kathleen

Chelminiak (5), Emily Palmer (6), Sarah Fredrickson (10)
and Lanie Deppe (10).

In 2011, fifty eight teams were registered in Indiana as
USA Cycling teams.

The 2011 Scholars Inn Bakehouse Cycling Festival

The 2011 Scholars Inn Cycling Festival was held on July

16" 2011 and was a success on all fronts. Over 200
cyclists from four states came to compete at what is
becoming the premiere Midwest cycling event. The

event brought over a thousand spectators and fans to

the community during one evening on a slow summer

night in July. The event is promoted by Truesport, an Indianapolis sports event promoter. The event is fully
coordinated by the team and 100% staffed at a volunteer level. In 2011, an expense in the amount of $2,050 was
incurred by the team to fund the prize list. Other expenses and profits were managed by the promoter.

2011 Exposure

Outreach through the media is an important facet of the new cycling program, not only to enable sponsorship value
odzi Ff&az2 |a I O2YYAI( Waiyipatingbd leadiKgGhe §toBylof¥dm fetitiFeyDlidgin tha Y
community. A summary of some media highlights follow.

PO Box 8121 Bloomington, Indiana 47407
www.teamtortuga.org
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IDS Atrticle
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In November of last year, we were featured in an IDS
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article that discussed the new team and our new direction.
New sponsor revamps local cycling team i ﬂ’
Bloom Magazine 5 s
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The April edition of Bloom Magazine featured a story on

the new cycling team and its commitment to the

Bicycle Dreams

The Scholars Inn Bakehouse Cycling Team was
selected to host the Indiana premiere of the award
winning documentary, Bicycle Dreams, the story of 7S T RAC R
the Race Across America. Nearly 200 people (paid
attendance) came to the program at the Buskirk
Chumley theater in July. We also used this
opportunity to introduce the team as a collaborator
withi KS / AdGéQa ttlyyay3a .7
Pedestrian) as they launch an initiative to develop »
Bloomington as a Platinum cycling community.

2011 Mentorship

As part of our commitment to give back to the
community and support grass-roots efforts in
cycling, the team participated in a mentorship

program with the Bloomington Boys and Girls
Club. Our cyclists participated in many of their
weekly club rides on the B-Line trail and hosted
the club riders at the Scholars Inn Bakehouse
Criterium, presenting the organization with a
check for $500 from the race proceeds (via
Truesport). They have a team/sponsor race
banner hanging at the facility.

Social Media

The team hosted a new Facebook page as well as The Boys and Girls Club Racers!

PO Box 8121 Bloomington, Indiana 47407
www.teamtortuga.org
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a new website to establish a virtual
presence and to communicate activities and
successes to a large audience.

JuL 12, 2011

‘THE BEST RACE OF THE YEAR IS THIS SATURDAY (tear wells in
the corner of my British eye).

The will bea
greatday of racing!

WEDNESDAY WORLDS 2011

SCHEDULE
Areal fun twist to the racing will bea big shoy n the cat;
races where the Team Scholars Inn Bakehouse will be battling with
‘Team Upland Sustainable Cycling! It'sso awesome that there are
twocycle tea sponsors within a block in Bloomington and the

BLOOMINGTON VELO-NEWS
winner on Kirkwood will have the hometown glory. Team Upland

will surely be working for Micheal Schroeder and havinga Purdue
Grad winning the race (as are most other Team Upland riders) will
be sick! Team STB will have Kevin Depasse in the sprint and of
course the Shanahammer! should be an awesome race anda fitting
prelude to the Pro/1/2 race where Team Panther will be battling
with Texas Roadhouse and NUVO hopefully with a sprinkling of
Relly Benefits. No Team Bissell at Bloomington_Eric is sadly way

2012 Forward LookingReview

The team achieved its performance and
social goals in 2011. We were successful on
the streets as competitors, we bore the
names of our sponsors well and we were
respected by the community of cyclists and
as stewards of cycling in our community. We
learned some lessons in team management
in 2011, specifically with regards to efficiently
managing a team with several levels of
performance and expectation. We will carry
the positive momentum generated within the
team and in the community, using it as a
position of strength to streamline our
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More focus and emphasis on our elite programs

A clearer delineation with our development squads

An increase in communication across all programs

More focus on event planningl YR | AGNRY3ISNI G £ dzS F2NJ 2dzNJ 4L1Ryaz2
58S0St2LIYSy( 207 aS RO 2 YSHARISINGSK A L) £ S@S ¢t

vk wnNe

Sponsorship

Linking to and aligning with our sponsors{oals is vital to the success of the organization as well as to sustain the

program and attract the best racers in the region. Our current sponsorship program ends on December 31, 2011.

We anticipatem 1 /82 NBY Sglf FTNRBY 2 dzNJ O daNdifseych in Noteldbfrdf2MNAB | YR 6 S
Additional financial sponsorship solicitation is planned as well. The team will also participate in select grant writing

and proposals to support the events that we have planned. We are also petitioning equipment suppliers (through

our bicycle shop sponsor) to acquire various products for the team.

The Team Composition and Structure

The team will be restructured in 2012 to reflect a focus on the elite program with an emphasis on a development
pathway. Our goal within this structure will be to provide a best-in-class environment for our elite men and women
while supporting our development squads as they work toward upgrading to the elite level.

Communication

An enhanced communication (internal to the team and external to our sponsors and the community) will be

developed. The goal is to develop a robust and sustainable information-LJdz& K & G NHzO (G dzZNB G KI § R
dzy ol £ yOSR LINB&a&ddz2NBE 2y |yeé AYRAGARdzZ f 2N 3INER dzLJ® 2
and for the leadership and sponsors to be aware of activities pertinent to their needs and expectations.

Collaborationwith the City of Bloomington

The Team realizes the importance of embracing and participating in the cycling health of the community and is eager
to develop strong and lasting relations with the City of Bloomington. We have begun discussions with Mike McAfee
Executive Director of Visit Bloomingtorand Vince Caristo, Bicycle and Pedestrian Coordinaitity of Bloomington
Planning Department to help in the proliferation of cycling in the community. Meetings have already been attended
with these parties and a direction is being established now.

Tour of Bloomington sponsorelly the Scholars Inn Bakehouse

LY HAamMHE 6SQf ¢ KFEgS 'y SYyKFYyOSR LINBaSyOS |G 2dzNJ LINB
that will not only be a spectacular weekend-long competitive event, but will also draw visitors and fans to the

community. The details are being discussed now, however, we anticipate a four day event beginning with a

recreational tour/ride hosted by the team from the race headquarters (hotel) on Thursday, followed by another tour

PO Box 8121 Bloomington, Indiana 47407
www.teamtortuga.org
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day on Friday with racing tentatively beginning Saturday morning (time trial) and the Criterium in the evening. A road

race will be held on Sunday morning.

For more information, contact:

Tom Saccone

Director, Scholars Inn Bakehouse Cycling Program
sacconetom@yahoo.com

PO Box 8121 Bloomington, Indiana 47407
www.teamtortuga.org
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